AGENDA
Griffin-Spalding County Airport Authority
FBO COMMITTEE
July 13, 2026
W. ELMER GEORGE MUNICIPAL HALL, 100 S. HILL STREET
3:00 PM

The FBO Committee consists of 3 members of the GS- Airport Authority tasked to begin work
regarding determining the Fixed Base Operator (FBO) function of the New GS-Regional Airport.

| CALL TO ORDER

| FBO PROVIDED SERVICES

a Discussion regarding the establishment of criteria, of services delivery, for which a private or GSAA run
FBO must provide.

b  Review, discuss & update the FBO Minimum Standards Policy.

FBO & HANGAR OWNERSHIP RELATIONSHIP

a View & discuss hangar ownership / management presentation in relation to FBO management services.
Airport Director will present.

| POTENTIAL OTHER FBO VISITATION

a Identify airports and establish a schedule to possibly visit other, General Aviation FBO's, within Georgia.

| ADVERTISEMENT FOR FBO CONTRACT SERVICES

Upon the establishment of FBO Service Criteria & Minimum Standards, target outlets & professional aviation
publications to advertise an FBO RFQ.

| NEXT FBO COMMITTEE MEETING

a  Establish and develop a calendar schedule for FBO Committee meetings.

| ADJOURN




